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On the second day of the induction program, field visits to few on-going project sites were organised 

to apprise new staff on the respective project activities and to let them have a feel of the geography 

and communities.

STRC follows the best practices to have reasonably competent young professionals onboard. To 

acquaint them in to the job role, a two-day comprehensive induction program was organized for the 

newly joined employees this month. It was intended to help them to get smoothly inducted into the 

fold. This induction program also encompassed sessions on the code of conduct and standards of 

behavior expected of each staff member. 

As per the program schedule, it all started with a formal welcome, followed by allocation of desks, 

distribution of the induction kit and a round of formal introduction. Following which, the CPO & Head, 

in his inaugural address to the new recruits, briefed about organization's history, mandate, values 

and various organizational policies, followed by an introduction to STRC's core program verticals 

and ongoing activities. Respective vertical/ domain leads presented detailed account of their vertical 

and current status of operation.

New employee Induction program at STRC
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17-year-old develops an Incubator!
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'Fishery for Rural Development': Head, STRC addresses the 
Students through a webinar as part of the NSS camp at College of 
Fishery Sciences, Nagpur



The author is a Scientific Officer at STRC-GUG

The development of underprivileged communities is a dynamic process especially for the youths 

which has been overlooked more often specifically in context of tribal communities.  The key 

component in developmental process is the creation of interactive platforms, channels of interaction 

and communication among diverse local groups that are otherwise directed more towards their 

individual interests. We at STRC, understand the role of youth in the community development 

process and have taken a step forward to facilitate such interactions and grooming relationships 

through the development of academic programs including certificate courses, diploma courses and 

capacity building workshops which are solely application oriented and experiential skill 

enhancement modules. Through these academic programs local youths will interact among 

themselves and would begin to mutually understand common needs and develop required 

knowledge and expertise in relevant subject leading to entrepreneurial mindset. An understanding of 

tribal youth motivations and efficacy to this kind of engagement are important so that we can 

maximize these valuable resources. A well designed and holistic approach has been taken into 

consideration as a tool to motivate, mobilize and enable local youth to have informed choices of 

livelihoods in this knowledge era.
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